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13:00 – 13:05

Stage 01

Welcome, agenda & logistics
Mark Jeffries
Owner, Mark Jeffries Communications

13:05 – 13:35

Stage 01

Changing the rules of the game: The future of financial services
The financial services landscape is changing: insurers provide on-demand subscriptions, retailers provide embedded 
banking and insurance, telcos provide payments and lending. And the revolution continues with supper apps, distributed 
finance, parametric insurance, roboadvisors and many others.



The time when one could operate a single business model for years is over. And although the incumbent FI’s 
acknowledge the need to innovate, they still do not have the right resources, technology, talent or mindset to change, get 
ahead or replicate the success of the new digital players in the market like Revolut, Chime, Lemonade.

Intertwining different financial services to create personalized customer experiences is creating havoc into internal 
operations because the banking or insurance technology was never built for this.



But what if there is a way?



In this session, Teo will show a way to tap into new business streams, boost existing systems, build new differentiated 
financial services in record-time and ultimately, radically transform your customer experience.

Teodor Blidarus 
CEO, FintechOS

13:35 - 14:05

Stage 01

Personal financial services - an inflection point
Everything is changing. Technology and current world events are causing shifts in regulation and customer expectations, 
and lines are blurring between wealth, insurance, banking, and pensions. Financial institutions need to start thinking 
differently and put the customer at the center of everything.



Joe Parkin from BlackRock looks at how we got here, where we're going, and what challenges incumbents need to 
overcome in order to thrive.

Joe Parkin
Managing Director, Head of Banks and Digital Channels, BlackRock

14:10 - 14:30

Stage 01

End-to-end digital solutions are here. FintechOS 22

What does practical innovation look like in an era of rapid change, and why is innovation is crucial to the future of financial 
services? 

 Building technology, building value: why banks and insurers are urgently seeking new approaches.
 Keys to practical innovation in an era of rapid change.
 FintechOS 22 – a new approach to innovation agility.

Mike Fullalove 
SVP of Strategy and Business Development, FintechOS

Product innovation
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14:30 - 14:50

Stage 01

Lean full stack banking with FintechOS 22
Get an introduction to FintechOS Lighthouse, as well as a demonstration of how the FintechOS platform can simplify a 
digital banking stack from UX down to a lean core. 



Session highlights

 Introduction to FintechOS Lighthouse capabilities for retail and SME banking
 How FintechOS simplifies a digital banking stack from UX down to a lean core
 Demo: personalization and embedded lending in a banking app
 What’s new in FintechOS 22 for banking digital innovation teams.

Paula Costea
VP Business Solutions and Innovations, FintechOS

Catalin Dediu 
VP of Product Management, FintechOS

14:50 - 15:10

Stage 01

Lean full stack insurance with FintechOS 22 
Get an introduction to FintechOS Northstar ‘s capabilities for insurance, and a demonstration of low-code configuration for 
personal health insurance quote & buy. 



Session highlights

 Introduction to FintechOS Northstar capabilities for insurance
 Why insurers and customers benefit from the digitalization of insurance
 Demo: low-code configuration for personal health insurance quote & buy
 What’s new in FintechOS 22 for insurance lines and digital distribution.

Marius Lazia 
Director of Product Management, FintechOS

Paula Costea
VP Business Solutions and Innovations, FintechOS

15:10 - 15:20

Stage 01

A community of makers
A digital world demands a digital way of working. We discuss today’s biggest challenges for the financial sector.  This 
session explores today’s biggest challenges for the financial sector

 Everyone needs speed: what’s hindering it?
 Enabling the new multidisciplinary digital team
 The co-innovation mindset: a global community of makers.

Vitor Barros
Head of Platform Evangelism, FintechOS

Product innovation
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15:20 - 15:30

Stage 01

Leveraging scalability of the enterprise cloud with FintechOS 22
Remco Jorna, FintechOS CTO, will introduce the recent upgrades to FintechOS deployments and the eight critical 
capabilities for digital financial enterprises. Why is fintech keeping CTOs and CISOs awake at night? Introduction to recent 
upgrades to FintechOS deployments

 Why is fintech keeping CTOs and CISOs awake at night
 Eight critical capabilities for digital financial enterprises
 Introduction to recent upgrades to FintechOS deployments.

Remco Jorna
CTO, FintechOS

15:30 - 16:00

Stage 01

Towards Banking-as-a-service
Customer success story, a look into how Société Générale, an European leader in financial services for over 150 years, 
achieved digital transformation success with the FintechOS platform.

Andrei Gaman
Commercial VP of Banking,

FintechOS

Florin Boldescu
Chief Digital Officer

BRD - Groupe Société Générale

Maja Mikic
Executive Director for Digital Transformation,

BRD - Groupe Société Générale 

16:00 – 16:30

Stage 01

Embedded Finance in action: the potential of Buy Now Pay Later
Customer success story, Oney is a specialized retail lender under BPCE, the fourth largest banking group in France.

Learn about how Oney found success with FintechOS’s solutions for core lending. 

Jean-Michel Goncalves
CEO, Oney

Product innovation
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10:00 - 10:05

Stage 01

Welcome & Day one overview
Mark Jeffries
Owner, Mark Jeffries Communications

10:05 – 10:35

Stage 01

Analyst Keynote - Top technology trends in retail banking for 2022
Retail banks are busy optimizing client engagement, seeking to differentiate via payments, lending, and other 
propositions, and looking to leverage the increasingly diverse and open ecosystem, while diversifying their technology 
transformation toolkit. Celent will share insight from its latest research on the key technology trends and imperatives for 
retail banks in 2022

Zilvinas Bareisis
Head of Retail Banking, Celent

10:35 – 11:05

Stage 01

Trends in Fintech and Insurtech Investments
Getting inside the minds of investors is as challenging as it is necessary in the current climate. What's drawing their 
attention, now and in the future, and what do they see as outdated?

Join FintechOS founder Sergiu Negut as he speaks to our panel about the FintechOS investment success story and the 
current state of the fintech and insurtech investment sector.

Sergiu Negut 
CSO and Co-Founder, FintechOS

Vinoth Jayakumar
Partner, Draper Esprit

Jan Kastory
Founding Partner at astorya.vc

Henrik Bläute
Fintech investments Lead for Europe & Central Asia, IFC

11:05 - 11:10

Stage 01

Agenda day two & logistics
Mark Jeffries
Owner, Mark Jeffries Communications

Banking
11:10 – 11:40

Stage 01

The future of retail lending: automated, personalized, democratized
Customers today seek quick, easy and digital access to loans anytime, anywhere. However, the loan origination 
experience is often less than ideal because of outdated technologies, cumbersome policies, and labor-intensive 
processes. Banks looking to grow and retain their retail customers need to shift towards a customer-centric business 
model. Moderated by Sergiu Negut, our panel of experts will explore how banks can harness digital technology, 
automation and personalization to deliver value to customers, as well as seek to tackle some of the industry’s most 
burning questions

 How borrowers’ habits and expectations are changing
 How big is the Buy Now Pay Later opportunity and how can incumbent banks and lenders have some fast quick wins? 
 What opportunities are opening up with embedded finance? 
 The challenges and opportunities in digital retail lending
 How to orchestrate a successful digital lending transformation
 How to offer a personalized, near-instant lending experience?

Petr Baron 
CEO, TBI

Sergiu Negut 
CSO and Co-Founder, FintechOS

Alessandro E. Hatami
Managing Partner, Pacemakers

Michael Pierce
Regional Sales Director, WE Sales, FintechOS

Business streams
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11:40 - 12:10

Stage 01

The Game of Loans. Bridging the SME financing gap

through innovative lending
Access to finance remains one of the greatest challenges for SMEs. How can banks leverage technology and innovative 
business models to improve SME lending?

Moderated by Catalin Dediu, VP of Product Management at FintechOS, this panel will explore what banks can do in order 
to reduce risk, provide SMEs with easier access to finance and seize the full opportunity of the SME market.

We will also identify how banks can innovate and transform SME lending to address the increasing competition from 
fintechs, changing regulations, evolving customer expectations or challenges related to manual processes or legacy 
technology.



Session highlights

 What’s the market opportunity in SME lending
 Where do banks and their customers struggle to get fast results
 How can banks improve access to finance for SMEs
 What opportunities are there to innovate in this area
 How is technology shaping the future of SME lending
 What lessons can SME lending take from consumer innovations in UX?

Raluca Nicolescu 
Executive Director - SME, Raiffeisen Bank

Catalin Dediu 
VP of Product Management, FintechOS

Sue Douthwaite
Financial Services Non-Executive Director & Board Advisor

12:10 - 12:40

Stage 01

Reinventing the Mortgage experience with digital innovation
Moderated by Andrei Gaman, Commercial VP of Banking at FintechOS, this panel will explore the key challenges and 
opportunities in the mortgage industry, and how lenders can leverage technology to accelerate the digitization process, 
automate the mortgage value chain, and innovate to support the creation of seamless mortgage experiences and 
integrated systems and offerings

 How do young customers approach home buying differently
 How will digital-native customers reshape mortgage products
 How is technology shaping the future of mortgage experiences
 How can banks strengthen mortgage lending competitiveness
 What innovations can we expect to see in 2022 and beyond?

Brian Lande 
Head of Mortgages, Avant Money

Andrei Gaman 
Commercial VP of Banking, FintechOS

Madalina Teodorescu 
Vice President, First Bank 

Niall Corrigan
Partner, EY

Business streams
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Insurance
11:10 - 11:40

Stage 02

Digital health insurance: start of a revolution
Digital health insurance is gaining traction, and innovations are growing rapidly in the face of the pandemic. The 
revolution in virtual health assistance is real, and our experts discuss how to take advantage of the opportunities

 Examples of rapid innovations in the face of the pandemic
 The opportunity in virtual health assistance
 Collecting and using health data the right way .

Jonathan Philips 
Sales Director, FintechOS

Michelle Elmore
Head of International Healthcare Business Development, Collinson Group

Sandor Jonas 
Director EMEA, Aon Inpoint 

11:40 - 12:10

Stage 02

Small businesses: huge insurance opportunity
How can insurers provide opportunities to modern businesses and entrepreneurs? Is there room for innovation in small 
business insurance? Find why SMEs have been under-served by insurers and learn where the opportunities may be

 Understanding why SMEs have been under-served by insurers
 How insurers could delight modern businesses and entrepreneurs
 Combination innovation in SME cover.

Georgiana Popescu 
Chief Underwriting Officer, Board Member at ASIROM,


Vienna Insurance Group

Robin Merttens 
Co Founder and Partner,


Instech London

Ranila Ravi Burslem 
Director of Distribution, Workplace Savings and Retirement,

Aviva

Chris Kay
Sales Director-General Insurance,


FintechOS

12:10 - 12:40

Stage 02

Digital claims: targeting efficiency and trust P&C, GI
Digitalization of claims can help both insurers and customers. Learn how to leverage successful insurance customer 
outcomes and provide quick, cost-effective, low-risk services to your community

 How digitalization of claims helps both insurers and customers
 Claims operations and observability needs
 Leveraging successful insurance customer outcomes.

Manjit Rana 
Head of Insurance, psKINETIC

Marius Lazia 
Director of Product Management, FintechOS

Lidia Cirstei
Service Delivery Director of Professional Services, FintechOS

Mark McDonald 
Head of Insurtech Strategy, Altus

Business streams
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10:00 - 10:30

Stage 01

Partnering with FintechOS
We take partnerships very seriously in our mission to help banks and insurers delight their customers with hyper 
personalized, integrated and easily accessible financial services, built and delivered at pace. 

 

With more than 75 partnerships in progress, it’s fair to say we do have ambitious goals with our ecosystem approach. 
2021 has been a busy year to deploy a partner-preferred delivery model across the company, enhance co-sell motions 
with commercial partners and build the foundations of FintechOS Marketplace. We’ve managed to build a strong team in 
EMEA and we do now expand to US. 

 

Join this session to meet our ecosystem team, understand the partnering opportunity with FintechOS, and have a view 
into our planned investments for 2022.

Todi Pruteanu
VP Ecosystem,

FintechOS 

Karen Bailey
Global Head for Financial Services Industry Partnerships,

Microsoft

Steve Butcher
Global Industry Architect, Financial Services and Insurance,

Microsoft

10:30 - 11:00

Stage 01

Partner onboarding journey with FintechOS
With FintechOS version 22, we take an important step forward with the technology platform and vertical solution 
enablement on FintechOS – not just in terms of training and certification assets but also in terms of organizational 
structure, roles and capabilities.  

 

In this session, we will cover the new release of FintechOS Academy, content to support partner sales and presales 
activities, and project specific enablement – implementation, support, and assurance services.  

Kedar Kulkarni
UK Ecosystem Director, FintechOS

Irina Olanescu
Partner Success Director, FintechOS 

Dan Bratasanu
BA and Solution Architecture Director, FintechOS 

Rohit Bhosale
Client Partner, Persistent Systems

11:00 - 11:30

Stage 01

Partner growth with FintechOS
Building on the FintechOS vertical solutions introduced in the first day and on the anticipated market trends discussed in 
the second day, we will share with our partners our priority GTM initiatives in 2022, from marketing and business 
development to ensuring partner capacity. 

 

In addition, in this session we will explore the partner revenue streams, the typical software to services ratios for the key 
use cases, and case studies.

Todi Pruteanu
VP Ecosystem, FintechOS 

Sherif Aziz
MEA Sales Director, FintechOS 

Dimitris Papavassiliou
Sales Manager Enterprise Solutions Europe, INTRASOFT Intl. 

Kali Bagary
CEO and Co-Founder, The Data Company 

Ecosystem
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11:30 - 12:00

Stage 01

Partners and FintechOS Professional Services
FintechOS have a partner-preferred delivery model and this is visible also in the relation with our Professional Services 
team. We plan to address in this session the steps we’re taking to ensure a great collaboration between our partners’ 
delivery teams and the FintechOS Professional Services unit. 

 

We will provide more details around the project-specific enablement, assurance offerings, and the partner support model 
and we will have the chance to address your expectations through a meaningful dialogue with two of the partners actively 
involved in this type of collaboration.

Todi Pruteanu
VP Ecosystem, FintechOS

Matt Brook
SVP Customer Success, FintechOS 

Tim Pingnet
Managing Partner, Tesselate Group

Sanjeev Fadnavis
CEO, Nitor Infotech

12:00 - 12:45

Stage 01

FintechOS Marketplace partnerships
Let’s look at the new release of FintechOS Marketplace and the partnering opportunity – from pre-built FintechOS 
accelerators, to solution partner assets and complementary capabilities provided from technology and data partners in 
areas such as digital identity, open banking, and payments. 

 

With the marketplace partner program foundation built in 2021, we are ready to scale in 2022. In this session, you will 
meet both the product and the partner team and participate in a conversation with some of the early adopting partners.

Stan Petit
Head of Partnerships EMEA,


Vonage

Paula Costea
VP Business Solutions and Innovations,


FintechOS 

Andrei Munteanu
Sr. Sales Manager for Marketplace Partnerships,


FintechOS 

Ed Ackerman
Director, Alliances and Partnerships,


Onfido 

Lisa Gutu
Chief Operating Officer,


Salt Edge

Ecosystem



Fi
nt

ec
hO

S 
Le

ap
 2

02
1 

| 
Al

l r
ig

ht
s r

es
er

ve
d

10

03Day

10:00 - 10:05

Stage 02

Welcome Keynote – Creating a community of digital makers
Vitor Barros, Head of Product Evangelism at FintechOS, will give an introduction to some of the key FintechOS concepts as 
well as the day’s agenda. 

Vitor Barros
Head of Platform Evangelism, FintechOS

Core business capabilities  
10:05 - 10:25

Stage 02

Lighthouse
In this session, Catalin Dediu, VP of Product Management at FintechOS, will talk the audience through the core business 
capabilities of the FintechOS banking platform, Lighthouse. He will deep dive into the features of Lighthouse and provide 
a pragmatic overview on how building with FintechOS is done.



Session highlights

 Discussion of Lighthouse core business capabilities
 Hands-on approach
 Q&A session 

Catalin Dediu
VP of Product Management, FintechOS

10:25 - 10:45

Stage 02

Northstar
How can we make vision the driving force behind strategy? Marius Lazia, VP of Product Management at FintechOS, will 
lead a conversation on how Northstar, the FintechOS insurance platform, can empower business leaders and innovators 
to realize their goals in a practical and efficient way.



Session highlights

 Discussion of Northstar core business capabilities
 Vision as the driving force behind strategy
 Q&A session 

Marius Lazia 
Director of Product Management, FintechOS

FintechOS community
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10:45 - 10:50

Stage 02

Making FintechOS more accessible for customers, partners and an open, 
global community of digital contributors?   
How do we plan to enable and empower our community? In this session, we aim to explain and contextualize the three 
building blocks of becoming a proficient member of our community: FintechOS Academy, Marketplace and Product 
Accessibility.



Session highlights

 What is the Academy?
 The importance of product accessibility
 Introduction to the Marketplace 

Vitor Barros
Head of Platform Evangelism, FintechOS

10:50 – 11:00

Stage 02

Enabling self-learning with the FintechOS Academy
Nicoleta Mihaiu and Roxana Talef from the Academy team at FintechOS will guide participants through the Academy’s 
self-learning tools and our future plans. 



Topics covered will include

 Self-learning path
 Q&A Session 

Nicoleta Mihaiu
VP of Product Support and Excellence, FintechOS

Roxana Talef
LMS Architect in Product Support and Excellence, FintechOS 

11:00 – 11:10

Stage 02

FintechOS’ Marketplace & Accelerators
What is the FintechOS Marketplace, and what do we mean when we talk about accelerators?  

 Introduction to the FintechOS Marketplace
 Introduction to Accelerators and how our customers and partners can leverage them
 Accelerators in practice; short demo session

Paula Costea
VP Business Solutions and Innovations, FintechOS 

11:10 – 11:20

Stage 02

Innovation Studio
How does product accessibility contribute to our success and why is it important?  This session is a two-way discussion on 
the vision of FintechOS.

 Control Center Hub

Alexandru Pescaru
Product Owner for the Developer Experience, FintechOS

Vitor Barros
Head of Platform Evangelism, FintechOS

FintechOS community
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Enterprise Readiness 
11:20 – 11:50

Stage 02

Enterprise-readiness: what does it mean? 
In this session, we dissect the meaning and the basic concepts of enterprise-readiness, and share our latest progress in 
making the FintechOS platform Enterprise ready

 FintechOS identity management
 FTOS Cloud
 Configuration management 

Bogdan Enescu
Director of Architecture, FintechOS

Remco Jorna
CTO, FintechOS

11:50 - 12:10

Stage 02

Access and integration
Andra Sonea, Expert and Advisor in the Banking industry, will talk about a different approach of measuring access to 
banking and then embedding solutions in various banking processes.

 Q&A session 

Andra Sonea
Expert and Advisor, Banking Industry

12:10 - 12:15

Stage 02

Closing remarks
Wrap-up of the day and of the event – by Vitor Barros, FintechOS.

Vitor Barros
Head of Platform Evangelism, FintechOS

FintechOS community



FintechOS Leap 2021

Join our select

group of speakers
See you in November!

Check our website

https://leap.fintechos.com

